Key Items from Bristol Ramblers Committee Meeting, September 2011

Membership
Eileen, Susan and Angela had had a meeting to discuss the declining membership.

Eileen said she had prepared a letter and questionnaire to be sent to members
who had not renewed their membership to ask them why they had left.

The Website

Peter said he would ideally like a small group to maintain the website. The group
should include at least one committee member. There should also be a
committee member with the role of content manager to monitor items on the
website. It was agreed that requests should be made to find members
prepared to be involved. Peter said he estimated times involved would be about
30mins / month except for the months when new programmes are issued. These
months would require an extra hour. The committee agreed that if required the
group should buy software to help maintain the website. Peter uses
Dreamweaver which cost £200.

Membership Secretary
Eileen said that at the next AGM she will stand to be membership secretary.
She would take over from Angela about May next year.

Photos on the Website
Peter said the 'top photos' were now on the website under photos. Tony Kerr
had put it together as a Flickr subset.




